million Dollar Cross Country Roaq Race
[often use this hypothetical example witp, te

s h ams and in my Champion-
chip Team Building Workshops to help People understang the impor-

actual city in the United States where I burieg one million dollars. Yoy
were part of a select group of 100 people beginning in Tucson, Arizona
who were eligible to receive the money. The catch is that only the first
person to get to this city receives the money. Each person is provided
with a car to drive there. The name of the city is Lockwood. What is the
first thing you would do?

Since 99.9% of the population has probably never heard of Lockwood
(its my wife’s hometown of barely 1,000 people), the first thing you WOfﬂd
Qis find out where it is located. You must know where you are going
before yoy hop in your car and go speeding off trying to get there. WIuﬂll(_i
“Uknowing your destination, all of the time and energy you spend co
“Mally bring you in the opposite direction. R

After finding a map and locating Lockwood in sou u\fd then begin
““Mewhere between Springfield and Joplin, you wo
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oute to get there. Hopefully, you would find the inter.
d plan the quickest, most direct route. You woulq lkely
check into the road conditions, construf:non, .detours, toll roads, etc.
Some might think you are wasting your time with all your planning 55,4
preparation, while other drivers have already qone 20 miles ang are
ahead. However, who’s to say if they are on the right road or headeq i,
the proper direction? The planning time you invest on the front end wjj
pay off because you are less likely to getlost or head in the wrong direc.

planning your I
state highways an

tion when you go.
There is also an assumption in this scenario which cannot be over

looked. The assumption is that the million dollars has a great deal of value
and significance to all those involved. In essence, the chance for the money
has to be of more value and greater potential pleasure than going through
the pain and monotony of driving over 20 hours. Without the possibility
of a million dollars at the end of the race, few would willingly make a trip
to Lockwood (unless of course, they had family there). If instead of one
million dollars, I placed a dime in Lockwood and said that the first one to
drive there gets it, no one would make the trip.

There must be a compelling reason and anticipated payoff consid-
ered worthy of pursuing to justify all of the time and energy that will be
invested. This reason must be embraced and shared by the entire group-
The team must see the potential payoff as a realistic possibility becauseé
there is no guarantee that the journey will lead them to the prize. Get-
ting the million dollars would be nice, but you are one of 100 people
vying for it so your opportunities are limited. This is the risk that al
teams and individuals must face. There is a chance that if you 1ay it all
on the li‘ne, you still might not be the first to get there.
goir?gbt‘(f)l (:;ilz;gi t:; majority of you, achieving your team's GO ii big
time collegiate ath]eti: million dollars. Whﬂe most teams outside ;ance
at a million dollaps the:u'ld the prc?fessmnal level do not have the Camely
your team’s pride, ’reputaltj something that is worth much morfb"lﬂThoSe
intangibles are worth on, character and sense of satisfactio™ .
value. It is this jntr: .much more than one million dollars 1 intrin

§ Intrinsic valye and . o tplayers
and coaches. Fop €xample .payo.ff which motivates oS> her
endorsement contracts vyigp, while Michael Jordan received hlguﬂs

each NBA Championship he and th¢ B

D y

not



- COMMON GOALE

; " Sometimes their lack of talent makes
it extremely challenging and highly doubtfy].

ship. Remember that talent + teamwork = success. If your car is not
properly maintained and tuned up, gets a flat tire or suffers any other
type of adversity and does not handle it well, the car loses much of its
effectiveness. Similarly, although you may not be blessed with the best
car in the race, if you maintain it properly, keep it oiled and hitting on all
cylinders, you can pass by cars with better capabilities.

The cross country road race analogy relates to many of the same
factors your team must examine before beginning your journey through
your season.

Where is your final destination?

What is the potential payoff if you get there?

Why do you want to go there?

Does everyone in your car want to go there?

How do you get there from where you are now?

What is the best route to get there?

What are the terrain and road conditions going to be like?
What kind of car do you have?

What kinds of cars do your opponents have?

Is your car well-maintained, tuned up and ready to roll?

et
What happens if your car overheats or has a flat tire?

i ay?
Do you have the necessary tools to make repairs along the way



TOGETHER EVERYONE ACHIEVES MORE

Not only do you need to determine a mission for your season, you also
need to have players who are willing to sacrifice their individual inter-
ests to get there. A common goal requires players to sacrifice some
individual glory in an effort to achieve greater team Success.

I remember back in the 1993-94 men’s basketball season where
Arizona had two future NBA first round draft picks in Damon Stoudamire
and Khalid Reeves. While Damon and Khalid got most of the shots, the
willingness of other players like Reggie Geary, Ray Owes, Joseph Blair
and Corey Williams to sacrifice their points and play the unheralded
roles helped propel the team to the Final Four. Their apparent sacrifice
became an actual investment as the media exposure surrounding the
Final Four brought more notoriety to them than if they would have lost
in the Regional. Their willingness to sacrifice personal glory eventually
helped three of the four players become NBA draft choices a few years

later.

“Good teams become great ones when the members trust
each other enough to surrender the “me” for the “we.”
This is the lesson that Michael and his teammates learned
en route to winning three consecutive NBA Championships.”
—Coach Phil Jackson, Chicago Bulls/Los Angeles Lakers

“The one thing | believe to the fullest, is that if you think and achieve
as a team, the individual accolades will take care of themselves.
I'd rather have five guys with less talent who are willing to comé
together as a team than five guys who consider themselves
stars and aren‘t willing to sacrifice.” :
—Michael Jordan, Chicago Bulls/Washington Wizards

s 4
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surrendering the « e for th

To achieve as a team . € "Wen

out the season. Yoy ::any dividug - X

sacrifices are going to - “onvince your Playerg th e Hhrough-
aCtually benegy; them 2t their indiviqua)

run. They may not get the p), 20 their tea iy g long

y—in .
way in the short term, hyt ¢, J time, or p

N Umber _
. CIr willingnesg 1, °f Plays run thejr
with an even greater rewarg

_ hel ;
neve in the o ptheteamwﬂlpay off
these individual sacrifices gre done t

:.b Play;rs need to understand that
di €nefit the te

A similar ex i e

.ampl.e of sacrifice and selflessnegg helped ]

Softball team win their fifth Nation i g it

Cl'iﬁces must b

the season was keeping everyone focused o a common goal.
Because of a red-shirt year, he had two All-Americans returning at
catcher for the season. One of them, Lety Pineda, made the sacrifice to
help the team and willingly moved to third base. This created another
log jam in the infield which stacked up at second base. Two players
ended up splitting time throughout the season—Michelle Churnock and
Katie Swan. Katie was a stronger hitter and Michelle was better defen-
sively, so it often ended up that one would play the field while the other
would hit. Although individually it was frustrating for Michelle .and Katie
not to completely play the role they would have liked, collectively they
formed an effective one-two punch that helped propel the team to the

championship.

Problems with Professional SporFsdj idual agendas to take

Without a common goal, it is too easy for i ; ult environment for

over. Professional sports create an especially ?lth:djfferences in player
ly because 0

teams to have a common goal large

. A al ac-
' of their individu
" d more on the basls o' Thus, scor-
salaries. Players are rewarde plishments.

en take
complishments than they are on and other individual stats oft
' . es ,
Ing averages, batting averagd h player i
Precedence over team successes- Each P

enatt
to look out for him or her self, oft



E:l Championship Team bUulit""J
when they’re part of

e p . gividuals to do .
difficult thing f‘;_'l'”:l‘.i;kers made a covenant with each
chieve it’s

ifice. - -

it [fishness SO that the team can a 1 its

it takes for the team to win, I'll do it.
—Pat Riley, Miami Heat

«The most
a team is tO
other to pu
goals, sa ying,

t aside sé
whatever

teammates can do for you.

»ask not what you .
u can do for your teammates.
i __Magic Johnson, Los Angeles Lakers

Reward Team Success N
In an innovative way to combat the seduction of individual stats,
the Chicago Blackhawks once pased many of their

based on individual statistics, honors and

success. Instead of being

awards, the team’s incentive clauses and bonuses were based on team

tistics and successes. The management, coaches and players all be-
k and success on the team. While

tter teamwor
des are important, perhaps you could also

sta
lieved the idea created be

individual honors and accola
create some team incentives or awards that fit with your mission.

For example, if your hockey team limits their opponent’s shots on
goal to a specific number you can reward them with additional scrim-
mage time in practice. Or if your basketball team out rebounds your
oppon.ents for three consecutive games you can end a practice early or
:;/enﬁgwe them a day off. Finally, if your baseball team plays four con-

cutive inni
o hostgaam'es (or mm;lgs for some teams) of error-free defense you
izza pa .
i aid @ fo urz or them. All of these incentives are based on
ge your pl ;
oam godls your players to work together to accomplish

As aco .
of team Su:::;’sb: sure e e.mphasme and acknowledge the importance
not put their pla ver Individual success. Some coaches will purposely
this because glezifr: last names on the backs of their jerseys. They do
name on the front of tr;:et;) make sure that the players play for the team
. ersey— :
is on the back of it. ey—not just for the individual whose name

Arizona Softb

all Coach Mik
e C
f)anc,:ﬁ) f team success with his play andrea always stresses the impor”
us All- ‘ € i
Americans and National Pla rs. While he has developed numer-
yers of the Year, he rarely talks about




“The one thing I've decided after looking at basebal|
f.rom to;.) to bottom is that unless the whole organ?z:t'
is working together for one common purpose and unc;zf
one common philosophy, the club isn’t going towin..."”
—Coach Whitey Herzog, St. Louis Cardinals

Something In Common

While many players will outwardly profess they are team players, in-
wardly they hope the person starting in their position plays poorly or
gets injured. For championship teams, however, a common goal means
that players will pull for each other. Even though the subs would love to
be playing more, they still support and encourage their teammates who

are playing. Instead of seeing themselves as a collection of individuals
see themselves as part of a

with various goals, championship PR alize that every-
unified team working toward a common goal. Thf.fy realiz g 112
one must be pulling in the same direction,

apart.
ang separately.”

Ilh .
“We all must hang together; else we shalf __Benjamin Franklin
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